
  Example Groups & 
Marcom Goals 

 

Notes: 

• Your group can be anyone with whom you share common interests and could share 
marketing and/or communication activities.   

• Your group’s marcom goal is set by members and can change month-to-month or 
remain the same.   

• The goal is to work together to help more people discover the value, resources, and 
ideas your group members offer. 

Business Professional Group Examples 

1. The Home Transformation Collective 

• Members: General Contractor, Interior Designer, Realtor, Landscaper, 

Painter, Mortgage Broker. 

• Shared Marcom Goal: Launch a "Value-Up" Digital Guide featuring a case 

study of one local home they all worked on, distributed via a joint email 

blast to their combined databases. 

2. The Holistic Wellness Circle 

• Members: Yoga Studio Owner, Nutritionist, Massage Therapist, Mental 

Health Counselor, Personal Trainer, Acupuncturist. 

• Shared Marcom Goal: Co-host a "New Year, New You" Seminar Series on 

social media where each pro takes over a "Live" segment, cross-linking to 

a shared registration page for a discounted bundle package. 

3. The Wedding Synergy Team 

• Members: Florist, Bridal Boutique Owner, Event Planner, Caterer, DJ, 

Jeweler. 

• Shared Marcom Goal: Produce a high-end Pinterest "Inspiration Board" & 

Lookbook featuring their collective work, used as a lead magnet to 

capture email addresses of newly engaged couples. 
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Business Professional Group Examples, cont. 

4. The Digital Growth Squad 

• Members: Graphic Designer, Copywriter, Photographer, Web Developer, 

Social Media Manager, SEO Specialist. 

• Shared Marcom Goal: Create a "Brand Audit" Checklist tool on a shared 

landing page; when a lead completes it, they receive a coordinated follow-

up "audit" from each expert. 

5. The Lifestyle Artisan Guild 

• Members: Potter, Woodworker, Jewelry Maker, Leather Artisan, Chandler, 

Illustrator. 

• Shared Marcom Goal: Organize a "Maker’s Trail" Interactive Map for a 

weekend pop-up event, using shared ad spend on Instagram to target 

local shoppers interested in "Shop Small" culture. 

6. The B2B Infrastructure Group 

• Members: HR Consultant, Executive Coach, IT Managed Services, 

Commercial Insurance Agent, Bookkeeper, Commercial Realtor. 

• Shared Marcom Goal: Publish a monthly "State of Local Business" 

LinkedIn Newsletter, with each member contributing a 200-word column 

on how to protect or scale a company in the current economy. 

7. The Style & Beauty Powerhouse 

• Members: Hair Stylist, Esthetician, Makeup Artist, Fashion Stylist, Lash 

Tech, Nail Artist. 

• Shared Marcom Goal: Run a "Gala Season Giveaway" contest, where 

followers must tag three friends and follow all six members to win a head-

to-toe transformation package. 
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Business Professional Group Examples, cont. 

8. The Pet Professional Network 

• Members: Veterinarian, Dog Trainer, Pet Groomer, Luxury Kennel Owner, 

Pet Photographer, Pet Food Retailer. 

• Shared Marcom Goal: Distribute a "Welcome Home, Puppy" physical 

folder given to every new client at all six locations, featuring coupons and 

care tips from each member. 

9. The Real Estate Investment Circle 

• Members: Property Manager, Residential Realtor, Real Estate Attorney, 

Home Inspector, Estate Liquidator, Tax Strategist. 

• Shared Marcom Goal: Host a quarterly "Wealth & Walls" Webinar, pooling 

their budgets to run targeted Facebook ads for locals interested in passive 

income and property flipping. 

10. The Innovation Pipeline 

• Members: Patent Attorney, Prototype Manufacturer, Business Plan Writer, 

Startup Coach, Pitch Deck Designer, Grant Writer. 

• Shared Marcom Goal: Build a "Path to Launch" Podcast, where each 

episode interviews a local success story while subtly highlighting how 

each of the six members helped that founder succeed. 
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Student Group Examples 

1. The Student Agency (Creative Services) 

• Members: Graphic Design major, Marketing major, Web Developer, 

Photographer, Copywriter, and Social Media Manager. 

• Shared Marcom Goal: Create a "Small Business Launch Bundle" website 

showcasing a single cohesive brand package they built for a local startup to 

prove they are "career-ready" to recruiters. 

2. The Content Creator Hub 

• Members: Videographer, Scriptwriter, Sound Engineer, On-camera Talent 

(Communications), Animator, and SEO Specialist. 

• Shared Marcom Goal: Launch a "Campus Pulse" YouTube Series where they 

pool equipment and editing hours to build a high-traffic channel that serves 

as a living portfolio for all six members. 

3. The Tech Launchpad 

• Members: Computer Science major, UI/UX Designer, Data Analyst, Business 

Strategist, Technical Writer, and Cybersecurity student. 

• Shared Marcom Goal: Develop a Beta-Test Landing Page for a shared app 

prototype, using a joint LinkedIn campaign to drive traffic and collect 

testimonials from industry professionals. 
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Student Group Examples, cont. 

4. The Pre-Health Professional Circle 

• Members: Biology major, Psychology major, Nutrition student, Kinesiology 

student, Public Health major, and Nursing student. 

• Shared Marcom Goal: Produce a monthly "Holistic Campus Health" Digital 

Magazine, cross-promoting it across all their personal social media to 

establish themselves as subject matter experts before graduation. 

5. The Future Educators & Advocates 

• Members: Early Childhood Ed major, Special Education major, Child 

Psychology student, Sociology major, Speech Pathology student, and Literacy 

Specialist. 

• Shared Marcom Goal: Host a "Community Learning Fair" Webinar, using a 

shared Eventbrite page to capture parent emails and build a database for 

their future private tutoring or consulting practices. 

6. The Sustainable Fashion Collective 

• Members: Fashion Design student, Supply Chain major, Environmental 

Science student, PR major, E-commerce specialist, and Textile Engineer. 

• Shared Marcom Goal: Organize an "Upcycled Runway" Livestream, leveraging 

a joint Instagram Shop to sell collaborative pieces and demonstrate their 

commitment to sustainable industry practices. 
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Internal Corporate Group Examples 

1. The Employer Brand Ambassadors 

• Members: HR Specialist, Content Writer, Video Producer, Graphic Designer, 

Talent Acquisition Lead, and Social Media Manager. 

• Shared Marcom Goal: Create a "Day in the Life" Video Series for LinkedIn and 

Glassdoor to attract top-tier talent by showcasing real employee experiences 

across the company. 

2. The Innovation & UX Taskforce 

• Members: Product Manager, UI/UX Designer, Customer Success 

Representative, Backend Developer, Data Analyst, and Quality Assurance (QA) 

Engineer. 

• Shared Marcom Goal: Publish an internal "Product Roadmap" Newsletter that 

uses customer feedback data to explain the "why" behind new features, 

increasing company-wide buy-in. 

3. The Culture & Belonging Council (DEI) 

• Members: Diversity Officer, Operations Manager, Communications 

Coordinator, Legal Counsel, Event Planner, and Learning & Development (L&D) 

Specialist. 

• Shared Marcom Goal: Develop a "Culture Playbook" Digital Flipbook featuring 

employee stories and heritage month highlights to be used in every new hire’s 

onboarding package. 
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Internal Corporate Group Examples, cont. 

4. The Sales & Marketing Alignment Group (Smarketing) 

• Members: Account Executive, Content Marketer, Sales Enablement Lead, SEO 

Strategist, Customer Support Lead, and CRM Administrator. 

• Shared Marcom Goal: Build a "Knowledge Hub" Resource Library of case 

studies and white papers that directly answer the top 10 objections heard by 

the sales and support teams. 

5. The Sustainability & Social Impact Team 

• Members: Supply Chain Manager, Facilities Director, Public Relations (PR) 

Lead, Finance Controller, Packaging Designer, and Community Relations 

Liaison. 

• Shared Marcom Goal: Produce an annual "Impact Report" Infographic for the 

company website and annual meeting, detailing the year’s carbon reduction 

and charitable giving milestones. 

6. The Internal Leadership Academy 

• Members: Senior Executive, Mid-level Manager, High-potential Associate, 

Project Manager, Corporate Trainer, and Internal Comms Specialist. 

• Shared Marcom Goal: Launch a "Leadership Lessons" Podcast or Lunch-and-

Learn series where different department heads share "Viability" and "Vision" 

strategies to mentor junior staff. 

 


